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CTpyKTypa npeseHTauumn

» MeToaonorms nnaHMpPoBaHuS

 (0030p nnaHa pabotbl Gate2RuBIN Ha 2010-2011 rr.



METOLOONOIMA NNAHUPOBAHUA
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[lnaHupoBaHue paboThl

OcHoBa Ans nnaHMpoBaHUS:

— 3anBka koHcopuuyma Gate2RuBIN (npunoxeHue K KOHTPaKTy ¢ EBponenckoil
Komuccuen) Ha 2008-2013 rr.

— Onwucanue Pabor (Description of Work - DoW) no npoekty Gate2RuBIN Ha 2011-
2012 rr., nogrotosneHHoe KoHcopunmymom B pamkax koHcynbTauuu ¢ EACI
(European Agency for Competitiveness and Innovation). DoW onpegenset obuime
Lienu, 3agadun, 0bbem ycnyr n oxuaaemble pesyrnbTathl, KOTOpble HAMEPEH JOCTUYb
KoHcopuuym B pamkax csoero yyacTtus B Enterprise Europe Network B TeueHue 2011-
2012 1.

— TexHnyeckue 3agaHua (T3) — NPUNOXKEHNS K FOCKOHTPaKTam ¢ POHOOM COAENCTBUSA
unu «fNpepnoxeHns No coaepKaHUIO U Ka4eCTBY BbIMONHAEMbIX
paboT/npeaocTaBnsieMbIX YCNyr B paMKax y4acTusi LeHTpa B NPOEeKTe
Gate2RuBIN»
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Moaenb paboTbl KoHcopuuyma u Cetu

% KoopanHupyowas |
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O6wwun nnax pabotbl Gate2RuBIN

«  [nan paboTtbl KKIT (4neHoB KoHCOpLMyMa)
«  [naHbl paboTbl pernoHanbHbIX LEHTPOB (TEXHUYECKME 3aaHNs)

«  Habop ueneBsbIx 3HAYEHWU NHANKATOPOB PE3YNbTATUBHOCTM
pabotbl G2R B EEN (Performance Enhancement System — PES) -
27 NVHOQNKATOPOB

«  Habop uenesbix 3HA4YEHWI UHANKATOPOB PE3YNbTATUBHOCTM
paboTbl pernoHanbHbIX LIEHTPOB — 24 MHAUKaTOpa

[MpoekT Obwero nnaHa padoTbl oTnpasneH B LeHTpb! 15.10.2010 r.
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B3anmMocBA3b 351eMeHTOB NnaHa padoThbl
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O6wuit nnaH paboTbl

PaboTbl/meponpuaTua i
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I CKOOPAUHUPOBAHHbIE
1 /obwme

: MeponpuaATUs paboTb
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Pabouune naketbl nnaHa Gate2RuBIN

1. OBLuee ynpaBreHne NPoeKTom
N KOOpaMHaLMsa paboTbl
pErnoHanbHbIX LIEHTPOB

2. OkasaHve ycnyr aAns KnueHToB
EEN B Poccun n EC

3. MIHdhopmaLmoHHas 1
MeToANYECKas NoAAepXKKa
paboThbl LIEHTPOB

[MnaH paboTbl ueHTpa (T3)

4. MNpoOBuxeHne nNpoekTa u
MH(OPMaLMOHHAA KamnaHus

N1. UHpopmupoBaHue KINEHTOB U
KOHCaNTUHroBble YCAYyry, Hanpas/eHHble Ha
noaAepXKy mexxayHapoAHOro Hay4yHo-
TEXHONOrUYECKOro coTpyaHMYecTsa

5. CneumarbHble MeponpuaTus,
cBA3aHHble ¢ yyactuem B EEN

M2. UHaMBUAYaNbHbIe YCAYIU KANEHTaM U
OopraHu3auMa meponpuaTUia,
Hanpas/IeHHbIX Ha YCTaHOB/IEHUEe
napTHepcTB

N3. CeTeBana paboTa u ynpasneHue
NPOEKTOM




dopmat onncaHua padbounx nakeTos

« Lenb

«  3agjauu

OCHOBHble pe3ysbTaThl

* Llenesble rpynnbl

*  OcHosHble ucnonHutenu (KKM, LieHTpb)

« (CBs3b ¢ meponpuatuamm Dow GateRuBIN Ha 2011-2012 rr.
* Wuowkatopel PES

«  MeponpusaTns/paboTbl («BbIX04bl», rpaduK, TPyao3aTpaTsl)



OB30P NNAHA PABOTDI
GATE2RUBIN HA 2010-2011 IT.
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PES NMHaukaTopbl Gate2RuBIN 2011-2012 (1)

# Individuals reached by Network promotion
# Participants in local or regional events
# Enquiries from SMEs answered
# Enquiries from the Network answered
# Enquiries from SMEs answered via local actors
# First company meetings
# Clients receiving international and innovation support
# Clients receiving IPR services
# Clients receiving technology audits or business reviews

# Clients receiving support to finance their projects

# Clients receiving other services related to internationalisation and
innovation

# Clients in brokerage events and missions
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PES NMHaukaTopbl Gate2RuBIN 2011-2012 (2)

# Meetings at brokerage events and missions
# Partnership Proposals produced
# Expressions of interest received
# Expressions of interest made
# Active contributions to Network activities
# Active contributions to Consortia activities
# Partnership Agreements (Z nDI21+22+23)
# Business agreements
# Technology transfer agreements
# FP7 proposals
# Success stories produced

# Success stories with Network partners
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PI1. Obwee ynpaBnexHue
NPOEKTOM M KoopAuUHaLUuA
paboTbl perMoHanbHbIX
LIEeHTpOB

* [naHupoBaHue paboTbl N0 NPOEKTY
G2R

« Otbop, KoOpANHALMS N MOHUTOPUHT
paboTbl permoHarbHbIX LIEHTPOB

« OrtpaboTka B MMNOTHOM pexume
Mogenu paboTbl pervoHasnbHbIX
LieHTPOB (KOHCOPLMYMOB),
OKas3bIBaLLMX «MHTErPUPOBAHHLIN
nakeT ycnyr»

+ BsaumopeicTaue co cTeikxongepamm
— obecneyeHne NonmMTUYECKOn n
PECYPCHOMN NOALAEPXKKN NPOEKTa,
BKMtoYas obecneyeHne paboTbl
HabniogaTtensHoro coseta

* Yyactue B KOOPAWHALMOHHBIX BCTPEYax
EEN v opraHax ynpaBneHus CeTblo

* [loaroToBKa OTYETHOCTY MO NPOEKTY

enterprise
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OcbopMmneHwe cornateHnm 06 yyactim B
Gate2RuBIN (~ 70 cornaweHun)

ExeroaHble koHdepeHuun Gate2RuBIN (2010,
2011)

OT60p He MeHee 3 perMoHanbHbIX LIEHTPOB
(KOHCOPLIMYMOB) ANS peanusaLn NUNOTHbIX
NPOEKTOB A1 0TPabOTKN MOaenu
NPeaoCTaBIEHNsA «MHTErPUPOBAHHOTO NaKeTa
yCIyr»

[loaroToBka OTYETOB
YyacTtne B MOHUTOPUHIE paboTbl LLEHTPOB



PIN2. Oka3saHue ycnyr gns
knueHToB EEN B Poccun un EC

OpraHu3aLmst BHyTPUPOCCUICKUX
(nokanbHbIX/pernoHanbsHbIX)
MEPONPUATUIA ANS KITMEHTOB

[nCTaHLMOHHOE KOHCYNbTUPOBaHUE ANd
KneHToB 1 napTHepos cetn EEN

BcTpeum ¢ noTeHumanbHbIMK KneHTaMu
(komnanuamu, HAW): npoaswxeHne
yenyr Gate2RuBIN v pacwmpeHue
KnueHTckon 6asbl

OkasaHve UHAMBMAYanbHbIX
KOHCYIbTaLMOHHBIX YCITYT MO
WHTepHaumoHanusaumm MCIT v pa3suTiio
MexayHapoaHown koonepauu HAW

OpraHusaLust 6poKepcKMx MEPONPUITUI
N MUCCUM

dopmmpoBaHne NpeasioxXeHnn ans
BU3HEC 1 TEXHONOMMYECKON KoonepaLmm

PerynsipHoe MHMOOPMUPOBaHUE LIEHTPOB
W KNWEHTOB O HOBbIX BO3MOXHOCTSX A1
NoaaepXKn/pasBuTUS COTPYAHUYECTBA C
EC

enterprise
europe
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He meHee 9 permoHanbHbIX MEPONPUATUM C y4aCcTUEM
npeacrasuTesnien KOHcopLUmyma

He meHee 60 permoHanbHbIX UH(POPMALIMOHHLIX

MEepONpUATUIA N5 KIMEHTOB (0TBEYatoLLIX TPEDOBaHNAM
EEN)

ObpaboTka He meHee 300 3anpocoB no busHec-
koonepauum

[lpoBeaeHIe BU3UTOB B KOMMNAHWUN — YBENUYEHNE
KnueHTckon 6a3bl Ha 700 (OusHec-koonepauums) n 350
(TexHOnornyeckas koonepaums)

[TpoBeaeHue He meHee 500 OusHec-ayauToB U 533
TEXHONOrMYeCcKnx ayauTa

25 cornalwueHun o noaroToske 3asBoK B 7Pr1

YuacTtue He meHee 40 KNMeHTOB B OPOKEPCKMX
meponpuatusx EEN

[Moarotoska He MeHee 250 BCD npodhmnen, 486 T u
132 T3, OpPUEHTUPOBAHHBIX HA MEXOYHAPO4HOe
COTPYAHNYECTBO (BanuampoBaHHbIX 4ns BBS)

[Monyyexune He meHee 200 Eol
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PM3. UHdopmaumoHHas u
MeToAMYecKasa noaaepkka
LIeHTPOB

* PaspaboTka MeTognyeckmx MaTepuasnos
no obuieceTesoit paboTe 1 cTaHaapTam
ycnyr

* [logoepxka n passutune
NHopMaLmoHHo cuctembl G2R

enterprise
europe
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[oarotoBka «npodeccmoHanbHoro kogekca» G2R,
B T.4. COAepxaLlero TpeboBaHMs K Ka4ecTBy YCNyr,
npegocTaBnaemblx LeHTpamu G2R

PaspaboTka eauHoro popmara OTYETHOCTYU LIEHTPOB
Gate2RuBIN (A, B,C)

[TogrotoBka 1 NPOBEAEHNE METOANYECKUX CEMUHAPOB
(2) Ansa LeHTPOB, cneunanuavpyoLmnXcs Ha ycnyrax
no 6usHec-koonepalmm

[logroToBKa 1 NPOBEAEHVEe METOANYECKUX CEMUHAPOB
(2) BN LEHTPOB, cneuuanm3npyoLmXcs Ha yenyrax
Mo TEXHONMOrMYECKON Koomnepawmm
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Pl4. NMpopBuxeHne npoekTa un
UH( OpMaLIMOHHAA KamnaHus

* [InaHnpoBaHue MHGOPMaLMOHHON
KamnaHuu

* [lopaepxka B akTyanbHOM COCTOSIHUM
Beb-cainTa npoekTa

* [logroToBka 1 NpoBeaeHne
MEPONPUATUI, HaLENEHHbIX Ha
NOBbILLEHNE MH(OPMUPOBAHHOCTY

« Paspabotka n uspaHue
WH(HOPMALIMOHHBIX MaTepKarnos
nyGnmkaymi

enterprise
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[1poBeaeHne permoHasnbHbiMu LeHTpamn 183
WH(OPMALMOHHBLIX MEPONPUATUNA B COOTBETCTBUN
CO CBOMMY MnaHaMu paboTsbl

AkTyanbHbln «Kanenaapb MepPoOnpUATUNAY, B
KOTOPOM COAEPXMTCSA UHGOopMaLns O He MeHee 2
MEPONPUATUSAX, NMPOBOANMBIX KaXAbIM LLEHTPOM U 6
Meponpuatusx - KKI

BykneT, npoasuratowmin ycnyrn G2R 1 noscHaoLL M
Ha NpuMepax NpPakTUYECKYHO Mosb3y (YCrnex) KNMeHToB
n3 PO n EC B ycTaHOBNEHUM NapTHepCTBa

[Mybnukaumu B pernoHanbHbix CMU (156)
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WuaunkaTopb! ueHTpoB Ha 2010-2011 (BC)

1V - 2010

Yuncno noKanbHbIX MHGOPMALMOHHBIX MEPONPUATUIA 16
Yncno BU3MTOB K KIMEHTaMm BCero

211
Yucno 3aaBOK, NnogaHHbIx B PoHa, Conenctams, KOTopble 6bl1M NOAFOTOB/EHbI NpU
noaJep ke BalLero LeHTpa u npeaycmaTtpmBaoT MeXxayHapoaHoe coTpyAHNYeCcTBO 28
Yncno TeXHONOTNYECKUX ayaUTOB

109
YMcno KAMEHTOB BaLLEro LLeHTPa, MPUHABLUMUX y4acTne B 6poKepcKux meponpuaTmsax EEN
(npw aTOM MHTEpecbl KNeHTa Ha BIM MOXKeT NpeACTaBAATb KaK Cam K/WEHT, TaK U 32
CNeLManmncT ueHTpa)
YMCNO HOBbIX TEXHOIOFMYECKUX NPEeaoXKEHUIM, NOATOTOB/IEHHbIX BaLMM LLEEHTPOM U
pa3smeleHHbIx B UC Gate2RuBIN u BBS AL
YMcno HOBbIX TEXHOIOTMYECKMNX 3aNPOCOB, MOArOTOBAEHHbIX BALLUMM LLEHTPOM U
pa3smeleHHbIXx B UC Gate2RuBIN u BBS A
Yuncno npessioxeHu No NOMCKy napTHepoBs AnA PMN7, NoAroToBAEHHbIX BalUMM LLEHTPOM "
Yncno nonyyeHHbIX U3 3apyberkHbix CTpaH, ydacteytowmx B EEN, BHELWHNX BbipaxKeHUn
nHtepeca (Eol) kK npodunam TMN/T3 n npeanoxKeHnam o naptHepctee ana PM7, 31
BbICTABJ/IEHHbIX BaLUMM LLEHTPOM
Yucno Eol kK BHewHum npodunam TIM/T3 1 npeanoxeHuam o napTHepcTtee ans P7,
BbIAAB/IEHHbIX BaLLUMM LLEHTPOM Y CBOUX KJMEHTOB K NPOodUaAM 13 3apyberKHbIX CTPaH, 32
yyacteytowmx 8 EEN
Yumcno cornalieHuii 0 Hay4HO-TEXHOIOTMYECKOM COTPYAHUYecTBe (B pasanyHon dopme,
BKKOYAA COraeHns o0 NOAroToBKe 3aABOK B 7PI1), 3aKN0OYEHHbIX MPU NOALEPIKKE BALLEro 8

LeHTpa KNAMEHTaMM C NOTEHLMANbHBIMU NAapTHEPAMM U3 APYTruX CTpaH, ydacTeyowmx B EEN

1-2011

85

419

58

236

62

200

50

31

72

73

21

11-2011

122

629

98

366

97

307

81

55

118

127

38

111-2011

151

810

132

464

125

409

111

66

175

184

55
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IV-2011

183
950
172

533
167

486
132

83

227

231

78
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