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PA SUCCESS FACTORS: SMES AND R&D LEVEL
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- good understanding of Russian/European market conditions;

- good understanding of the development directions of
Russian/European market ;

- good understanding of the products/technological solutions
will be positioned on Russian/European market;

- proactive approach;
- English/Russian speaking professionals;
- readiness to compromise and ability to come to an agreement;

- good communicative skills.
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PA SUCCESS FACTORS: Gate2RuBIN - EEN LEVEL
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- Sustainable developing of business will help to fulfill its
obligations in time;

Clear cut objectives;

Strategically thinking and developing business team;

Team is speaking international business languages;

Services meeting international quality standards;

Stability in current changes in business environment.

competitiveness
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1\] SUCCESS FACTORS: EU SIDE
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Since 1991 more than 7 000 min EURO have been allocated

for the implementation of the TACIS programme in order to promote the
market economy, out of this amount:

40% - only for Russia - 200 min EURO per year;

20% - for support of small and medium-sized enterprises.

From 2007 onwards a new cooperation approach was applied. It was oriented
more to establishment of the favorable environment and support to the SME
development through training, researches and innovations rather than direct
assistance for specific enterprises.
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PA SUCCESS FACTORS: EU SIDE
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AEuro Info Centers Network (EIC)

Alnnovation Relay Centers Network (IRC)
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SUCCESSFUL ROLE OF GATE TO RUSSIAN BUSINESS &
P INNOVATION NETWORKS (Gate2RuBIN) IN EU -RF
| | COOPERATION
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The AGate2RuBIlI NO project 1 s aimed to
business and technological co-operation between SMEs and R&D

organizations of Russia and EU, contributing to their competitiveness.

This is Russian proposal to the European Commission to join new

business innovative network in Europe - Enterprise Europe Network.

The project is implemented by a consortium of 3 organizations:

- The Russian Agency for Support of Small and Medium Business (RA);

- The Union of Innovation Technology Centers of Russia (RUITC);

-The Nonprofit Partnership ARuUussi an
Net wor ko( RTTN) .

The Consortium receives the public support for implementation of

Gat e2RuBI N6s project from the Minist
of the Russian Federation (MED RF) and State Foundation for

Assistance to Small Innovative Enterprises (FASIE).
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