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I. Horizon 2020: general structure 

and conditions
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I. What is Horizon 2020?

• Biggest ever EU research and innovation

programme with close to 80B € budget for the period

2014-2020

• Horizon 2020 is the financial instrument implementing

the Innovation Union, aimed at securing Europe's global

competitiveness.

• Innovation focus: Taking ideas from the lab to the

market and thereby driving economic growth
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Background on EU Framework Programmes

30 years of EU funded Research & Innovation
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FP7 (2007-2013)

 Four programmes to strengthen EU public and private R&D 

 New: Public Private Partnerships with large industry

 SMEs: Target of 15% of EU funding

Background on EU Framework Programmes



www.inno-group.com Slide 8BILAT –RUS Advanced, September 2014, Saint Petersburg (Russia) 

Horizon 2020

Horizon 2020 (2014-2020)

 Major simplification: single set of rules

 SMEs: dedicated instrument & financial instruments 

 Renewed Public Private Partnerships
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Structure of Horizon 2020

Excellent
Science

Industrial
leadership

Societal
challenges

€24 billion

• European Research
Council

• Future & Emerging
technologies (FET)

• Marie Curie
• Research

infrastructures

€29 billion

• SC1 Health
• SC2 Food & bioeconomy
• SC3 Energy
• SC4 Transport
• SC5 Environment
• SC6 EU in the world
• SC7 Security

€17 billion

• Leadership in 
Enabling and 
Industrial 
Technologies (LEIT)

• Risk finance
• Innovation in SMEs
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What about EU-Russia projects in H2020?

• For most topics: minimum 3 project partners from 3 EU-28 

countries or Associated Countries* are necessary
(*Albania, Bosnia and Herzigovina, Faroe Islands, former Yugoslav Republic of Macedonia, Iceland, Israel, Liechtenstein, 

Moldova, Montenegro, Norway, Serbia and Turkey)

 EU project work goes through international cooperation!

• In comparison to FP7: Russia has been granted the status of an 

industrialised country and so will no longer be eligible for 

automatic funding from Horizon 2020

• Russian entities are therefore to find their own sources of funding
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What about EU-Russia projects in H2020? (II)

• Participants from Third Countries are eligible for funding :

 if a provision in the call specifically states that Third Countries will 

be eligible for funding.

 if a bilateral agreement exists between the EU and the Third 

Country on a specific science and innovation topic which provides 

funding for projects under that topic.

 If the EU Commission exceptionally deems as essential the 

participation of Third Country partners within a given project.

But: there are some exceptions where Russian organisations 

could be funded in H2020…
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Building on cooperation success of FP7

15 May, 2009

Russia:

FP7 Collaboration Projects: 298 

 Russian Participations: 486 

 EU Contribution: 66,460,461 €

 Applicants Success Rate: 22.85%

• Also, some Russian organisations who are part of H2020 project consortia 

have just been granted funding support…
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Opportunities for Russian organisations in H2020 –

some examples

15 May, 2009

 FETHPC1-2014 - Core technologies, programming 
environments and algorithms for extreme data application: 
Russia is specifically mentioned, but funding is excluded, 
(deadline: 25/11/2014)

 SFS-5-2015 - Strategies for crop productivity, stability and 
quality: Third Countries are mentioned as eligible for funding 
(see general programme conditions), (deadline: 24/02/2015)

 MG.3.6-2015 - Safe and connected automation in road transport: 
“international cooperation is encouraged”, (deadline 
27/08/2015)

 INT-4-2015 - The European Union's contribution to global 
development: in search of greater policy coherence: 
international partners “strongly encouraged”, (deadline: 
07/01/2015)

 List of calls and background information available on 
http://www.st-gaterus.eu/en/1022.php

http://www.st-gaterus.eu/en/1022.php
http://www.st-gaterus.eu/en/1022.php
http://www.st-gaterus.eu/en/1022.php
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Why should you collaborate with EU organisations?

15 May, 2009

1. Collaborate with excellent scientists and industrials

2. Build a strong international network with EU 

organisations and scientists

3. Gain first-hand experience with EU businesses and 

markets

4. Discover Europe 

…..
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II. How to set up a collaborative 

project proposal:

1. Identify a call of interest

2. Prepare yourself to find partners

3. Set up or join a consortium

4. Draft a proposal and submit
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Step 1:
1. Identify a call of interest

II. How to set up a collaborative project proposal
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• Calls for proposals for EU projects are published in bi-

annual Work Programmes

• Each Work Programme corresponds to a topic, according

to the Horizon 2020 structure

• Within each Work Programme, specific call topics are 

proposed, each about 1-2 pages long, as well as some

general information on the topic, a budget overview and a 

call calendar with important deadlines

• Each call is structured into 4 different sections: 

 Specific Challenge

 Scope

 Expected Impact

 Types of Action

1.1 Identify a call of interest: in the Work Programmes
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1.2 Identify a call of interest: The Participant Portal

http://ec.europa.eu/research/participants/portal/desktop/en/home.html

Your Gateway 

to Horizon 2020

You can

especially find:

 Work

Programmes

 Calls for 

Projects

 A Guide to 

Applicants

http://ec.europa.eu/research/participants/portal/desktop/en/home.html
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1.2 Identify a call of interest: Participant Portal 

call search (I)

First option: 

selection by 

topic / challenge

1. Go to R&I 

Participant Portal 

Funding Opportunities

Horizon 2020

 Calls

2. Check the box of the 

topic that is of interest

to you, e.g. example

here Marie 

Sklodowska-Curie 

actions within

« Excellent Science »

3. Then select a sub-

category to see the call 

list



www.inno-group.com Slide 20BILAT –RUS Advanced, September 2014, Saint Petersburg (Russia) 

3… After you

have selected

the category..

4. …Select a 

revelant call: 

Ex: Co-funding of 

regional, national 

and international  

programmes 

(Cofund DP)

1.2 Identify a call of interest: Participant Portal 

call search (II)
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Second 

option: 

selection by 

keywords

1. Go to R&I 

Participant Portal 

Funding

Opportunities

Horizon 2020 

Search Topics

2. Type your

Keyword(s)

3. Select a 

relevant call

Ex: International 

cooperation in 

space science

1.2 Identify a call of interest: Participant Portal 

call search (III)
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Step 2:
2. Prepare yourself to find partners

How to set up a collaborative project proposal
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• Remember: Collaborative EU projects have minimum 

requirements

at least 3 partners from 3 different EU Member States or 

Associated Countries

Russian partners are welcome to join consortia, 

however funding is no longer automatic

• You can of course either set up yourself a consortium, 

or join an existing consortium as additional partner

• Consortia can contain various types of partners, 

according to the call requirements: universities, research

institutions, large industry and SMEs, public policy

organisations, etc.

2. Prepare to find partners
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Answer to: what is my/ our added value to a

consortium?

→Draft a « key competences » presentation with:

 A presentation of your company/ organisation

 Your core competencies

 Your added value for the project

 Your references (projects and peer reviewed

international literature)

 The key persons to be involved

2. Prepare to find partners

2.1 How to prepare for creating / joining a consortium?
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→Depending on the call requirements, you will look

for different kind of partner profiles – define what

competence or structure is needed:

 Size and kind of partner institution

 Field of experience/expertise of the partner

 Located in which region / country or having which

geographical coverage (network, etc.)

 Role you propose to this partner in the consortium

2. Prepare to find partners

2.1 What kind of partner are you looking for?



www.inno-group.com Slide 26BILAT –RUS Advanced, September 2014, Saint Petersburg (Russia) 

Step 3:
3. Set up or join a consortium

How to set up a collaborative project proposal
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→ Different ways of identifying partners:

 Personal networks and networks of other contacts

 Discover experienced partners through search in

previously funded EU projects

 Scientific research networks and initiatives

 Information events on Horizon 2020, partnership

building events, etc.

 Partner search tools: EC tools and others

3. Set up or join a consortium
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S&T Gate RUS.EU platform: cooperation network opportunities,

information on EU-Russia calls, etc.

http://www.st-gaterus.eu/index.php

CORDIS Partner Service: one of the largest databases of partner

profiles. https://cordis.europa.eu/partners/web/guest/home

Idealist Partner Search: provided by the National Contact Point

(NCP) ICT, focused but not limited to ICT. http://www.ideal-

ist.eu/partner-search/pssearch

 Contact your NCP for advice on proposals

http://erc.europa.eu/national-contact-points

Enterprise Europe Network (EEN) Cooperation Opportunities 

Database: Extensive number of innovation and technology profiles 

from international companies and research organisations. 

http://een.ec.europa.eu/services/going-international

3.1 European partner search tools

3. Set up or join a consortium
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3.2 Partner search tools: LinkedIn Horizon 2020 groups

Some examples…

3. Set up or join a consortium
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Step 4:
4. Draft a proposal

How to set up a collaborative project proposal
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There a different steps to be considered for drafting a 

proposal:

 Read the guidelines and gather templates

 Prepare the proposal text, together with your partners

 Set up a budget

 Prepare the administrative files and open the call 

submission on the EC online submission platform: ECAS 

(via the call page on the Participant Portal)

 Set deadlines

 Submit on time

4. Draft a proposal
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4. Draft a proposal

4.1 Guidelines and templates

→There are different types of projects (see call

specification « types of action ») – these are the 3

main ones:

 Research and Innovation Action (RIA)

 Innovation Actions (IA)

 Coordination and Support Action (CSA)



www.inno-group.com Slide 33BILAT –RUS Advanced, September 2014, Saint Petersburg (Russia) 

4. Draft a proposal

4.1 Guidelines and templates

→ Read the European Guide of Applicants for general

rules and regulations:

http://ec.europa.eu/research/participants/docs/h2020-

funding-guide/index_en.htm

→ Gather the proposal template guide for the type of

project you are preparing:

• CSA

• RIA and IA

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
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4. Draft a proposal

A proposal (RIA, IA, CSA) consists of 5 main sections with sub-

chapters (applies for full proposal or 2nd stage proposal):

1. Excellence (including objectives, scientific approach, concept, etc.)

2. Impact (expected impact and measures to maximise it such as

dissemination, exploitation, etc.)

3. Implementation (Work Package descriptions, deliverables,

management structure, consortium description, resources, etc.)

4. Members of the consortium (partner profiles and references)

5. Ethics and Security (in addition to ethics table to be filled in the

online submission system)

6. [Eventually Annexes]

4.2 Prepare the proposal text
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4. Draft a proposal

Note:

 The main sections and chapters are mandatory (see proposal

templates and guides)

 You may add additional sub-chapters if they seem useful

 There is an overall page limit for sections 1-3 (CSA: 50 pages, RIA

and IA: 70 pages); sections 4 and 5 have no page limit

 There are some rules for policy size, margins, etc. and templates

for tables (e.g. deliverables, milestones, etc.)

 The “resources” chapter is less detailed as it used to be in FP7, but

needs to comply to what you fill in the online system

 It is recommended to share proposal writing with complementary

partners…

4.2 Prepare the proposal text
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4. Draft a proposal

Note:

 The budget set up is an important step and has to take into

account:

 Work/activities planned and resources necessary to fulfill them

 Implication of partners for these activities and their availability

(person months)

 The monthly rate per partner

 The budget includes: personnel costs (calculated in person

months), other costs (meetings, events, dissemination material,

research and development material, etc.), travel costs and

subcontracting costs (for payment to external parties)

 Share the budget distribution with partners to have a consensus

4.3 Prepare the budget
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4. Draft a proposal

 Each partner organisation of an EU project proposal needs to

have a Personal Identification Code (PIC), a 9-digits code

 If you / a partner doesn’t have such PIC, create a profile here:

http://ec.europa.eu/research/participants/portal/desktop/en/organis

ations/register.html

 For proposal submission, you also need to fill in some information

in the online submission system:

 Partner list and their contact information

 Check partner administrative data or ask them to check

 Fill the “Ethics” tables and prepare explanations in section 5 of

the proposal if applies

 Fill in the budget tables

 Tip: submit draft versions ahead of deadline

4.4 Check administrative issues
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Next steps:

 Check the work programmes for relevant

calls

 Start networking today…

How to set up a collaborative project proposal
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Do you have any questions?

How to set up a collaborative project proposal



Thank you for your attention!

Do you have any questions?

Eva Fadil e.fadil@inno-group.com

Project Manager at inno TSD, France
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